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Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
Perhaps the most significant contribution to this area is the department's participation in 

piloting the Placement Assistant (PA), part of the campus's commitment to the statewide 

Multiple Measures Assessment Pilot. Essentially, the PA reduces the number of basic skills 

English courses matriculating students must take. Using high school GPA, the PA is able to 

more accurately palce students into the composition sequence. Since the introduction of the 

PA in July (2017), 59% placed directly into transfer-level composition, compared to 25% 

prior to its use. Placement levels for African American students went from 13% placement 

into transfer level before PA to 61% after PA; for LatinX students, those respective numbers 

were 21% and 61%. Campus equity efforts have focused primarliy on these student groups; 

the department looks forward to reviewing data showing student retention and success after 

enrollment in the transfer-level courses. Preliminary data from the department research 

project ("Guinea Pigs") demonstrate that students in the English department are successful 

at a rate of 79% as they move from transfer-level English (101/105) to the next course 

(205). It will be interesting to see how the PA placement patterns interact with 

departmental trends as represented by the Guinea Pig research data.  

* b. What improvements (if any) do you notice in your success data?  

NOTE: ALL COMPARISONS ARE MADE BETWEEN 2015/2016 AND 2016/2017 

In our annual program outcomes, GPA is up (2.76), but success is down (from 73% to 
71%). This is a paradox we will investigate. 

Outcomes (and GPA) improvements occurred for students falling into the 30-39 years of age 
group -- 74% to 75%; 3.00 to 3.09. 

Due to the growth of the "Legacy Program," it is no surprise that there have been increases 

in the "Current High School Student" category: success rates from 80% to 88% and a 
significant GPA boost, from 2.60 to 2.94. 



GPA gains for African American and LatinX are noted (2.40 to 2.46 and 2.49 to 2.54), and, a 

modest gain in success for African American students (64% to 65%). A potentially troubling 

dip in success for LatinX students has emerged: 68% to 65%. This is a clear area for 
investigation. 

Success and GPA gaps between female and male students, across all ethnicities, are an area 

of concern: it is not unusual to see female students succeeding at almost 10 percentage 

points higher than male students, and showing what looks to be an average of .3 gaps in 

GPA. 

* c. What barriers or obstacles have you encountered?  
The use of the AccuPlacer instrument still presents a placement problem for some students. 

The department would like to see an institutional committment to its elimination on the 

Mesa campus in the near future.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
The cultural shift in moving from a traditional basic skills sequence to an integrated (or, 

"accelerated") sequence has created some tension and growing pains in the department. We 

need to identify the nature of the tension and then develop a strategy to work our way 

through it. Current campus inititatives are abundant -- and quite effective; inegrating the 

core of these inititiatives into departmental thinking about our work and our students is a 

reasonable goal.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
Aligning departmental goals with college goals in a clear and specific fashion is beneficial. 
College strategic directions/goals 4 (Support innovation in our practices) and 5 (Support personal growth 

and professional development of our employees) will inform the work the department does regarding this focus.   

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Please see 1a & b, above. As evidenced from the application of the PA and the gradual shift 

toward integrated curriculum, the department is a campus leader in addressing equity gaps. 

We vow to continue this good work to the best of our ability.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
Please see above: gaps between success and GPA; female/male success and GPA gaps.  


